< ONG Up
=

&

N
/S D,
y O ?

v San Diego’s

%« Blue Collar Workers
4)@5’!‘&%{6

6‘CME o AFV




What You Don’t Know
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7 The 4 TESTS

117 (c) The City may employ any independent contractor when the City Manager determines,
subject to City Council approval, City services can be provided more economically and?afﬁcient!y
by an independent contractor than by persons employed in the Classified Service while

maintaining service quality and protecting the public interest. The City Council shall by ordinance
provide for appropriate policies and procedures to implement this subsection. Such ordinance
shall include minimum contract standards and other measures to protect the quality and reliability
of public services. A City department shall be provided with an opportunity and resources to
develop efficiency and effectiveness improvements in their operations as part of the department's

proposal. The City Manager shall establish the Managed Competition Independent Review Board

to advise the City Manager whether a City department's proposal or an independent contractor's
proposal will provide the services to the City most economically and efficiently while maintaining

service guality and protecting the public interest. The City Manager will appoint seven (7)
members to the Board. Four (4) shall be private citizens whose appointments shall be subject to
City Council confirmation. Each shall have professional experience in one or more of the
following areas: finance, law, public administration, business management or the service areas
under consideration by the City Manager. Three (3) shall be City staff including a City Manager

staff designee, a City Council staff designea and the City Auditor and Comptroller or staff

designee. Such appointees shall not have any personal or financial interests which would create
canflict of interests with the duties of a Board member, Members of the Board shall ba prohiblied

from entering into a contract or accepting employmant from an organizalion which securas a City
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What Do We Want?
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Consistency

Fairness

Transparency
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Jargon continuously changes

Competitive Advantage — Some MEQO’s
are implemented some are not, none are
safe from Managed Competition

The rules of game are constantly in flux
with each new version of the Managed
Competition Guide, BPR Guide or report
to City Council



7 Fairness

* Government Furnished Property

* No safeguards against purely economic
gains with no efficiency gains

* No safeguards against lowball bids and
Labor Day soda sales

* Exposed MEQ’s are subject to Managed
Competition



M 27 Transparency

Grant Thornton

The large majority of the city’s
workforce do not know where they are
in the process.

BPR is confused with Managed
Competition further confused with City
Budget deliberations



How do you play the
game?
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What are the
‘éécf[ rules to play by?
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No performance
measures

No cost
methodology







